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Introduction

Lessons from geese is from a highly inspirational video by Video Arts about
teamwork, motivation, encouragement, communication, trust, support and much
more. It demonstrates how sometimes humans should look at the way geese form
teams to achieve their targets and learn from their behaviours.

Search on YouTube for the video.

This is a great video for anyone with ambitions to become a manager or leader.

5 key lessons:

Lesson 1
People who share a sense of community can help each other get where they are going
more easily because they are travelling on the trust of one another.

Lesson 2
If we have as much sense as geese, we stay in formation with those heading where we
want to go, we are willing to accept their help and give our help to others.

Lesson 3
It pays to take turns doing the hard tasks, we should respect and protect each other’s
unique arrangement of skills, capabilities, talents, and resources.

Lesson 4

Geese honk to each other to encourage and motivate each other to keep going. We need
to make sure our honking is encouraging, in groups where there is encouragement
production is much greater. Individual empowerment results from quality honking.

Lesson 5
If we have as much sense as geese, we will stand by each other in difficult times as well
as when we are strong.
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